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SUNDAY SERVICES AT 10:30 A.M.
“All Souls—the church that puts its faith in you”
Snow!
In the event we need to cancel a service because of the weather, a notice will be
posted on the opening page of our website www.allsoulsuu.org. When a service is
called off because of weather, it may still be conducted as a Zoom service.
December 5 – Sarah O’Connell: “Opening to Joy.” The Worship Committee uses various
sources for some of its services, and one is a subscription called "Soul Matters" that includes
themes for each month. Appropriate to the season, the theme for this service and for the entire
month is "Opening to Joy." Sarah and Joanne Harter are the worship leaders for December. You
are invited to think up examples of what particular moments or events in your life have 'sparked
joy" for you like a gift that the universe is surprising you with...
December12 – Rev. David Weissbard will, as always, provide us with an enlightening service.
December 19 - Joanne Harter celebrates Winter Solstice with us as we acknowledge the
meaning of our annual path around the sun and the return to lengthening periods of daylight (even
as we enter the long days of our north country winter).
December 25 – Candlelight Christmas Service, 7 PM, featuring amazing birth stories as well as
the tradition presentation of the Christmas story and the hymns and songs of the season.
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December 26 – Join us at 10:30 for an informal gathering in the Eaton Social Hall instead of a
regular Sunday service. Refreshments will be (safely) provided, and you are invited to participate
in some holiday "regifting."

Christmas Eve Service
At Christmas time we celebrate the amazing birth of person who changed the world. Many of us
also have amazing birth stories that brought wonderful people into the world. If you have an
amazing birth story to share during the Christmas Eve service, contact Harriet McMillan. We plan
to incorporate our stories in the service, as well as the Christmas Story.
Sarah O’Connell and Joanne Harter, the service planners and guides, would like you to write out
your story, either for you to read during the service, or Sarah and Joanne will read the stories.

December 26th: Regifting Party:
There will be no service because this is so close to the Christmas Eve service. However, since
this is the day after Christmas, those who are interested will gather at the church to exchange gifts
they didn’t really want. It will be sort of like Flower Communion. Everybody bring one item, we’ll
tag them with numbers, we’ll all draw lots, and everybody gets the item tagged with the number
they drew. And if you don’t like the item you got you can exchange it again.

From the President’s Desk
Heather Winn
Can you believe that we are already in the final stretch of 2021? I hope
that everyone had a lovely Thanksgiving with family and friends.
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This month the policy review committee met twice and worked on communication policies,
general building use policies, and memorial garden policy. The next policy review meetings
are scheduled for December 7th and 21st at 11:00 AM.
I encourage anyone who has an interest to join. Your ideas are welcome. In December we
will be looking at the following policies;
*Personnel: evaluation, hiring, and ministerial compensation.
*Security: computer use, key / code, office access / key
*Special programs: leadership training funds, memorial garden, and religious education .
This will leave us with the following policies:
*Youth and children: adult supervision, child abuse training, child care, and safe congregation
(including policy regarding disruptive behavior).
*Appendix: Code of ethics for those working with children

I invite everyone to come and sit in on a committee meeting or a board meeting. If you are
interested and do not know what is available or when they meet please contact me and I
will gladly get that information to you.

Opinion
Harriet McMillan
Our Building, 35 Years Old
Our building was designed by architect David Ashley who won
an award for the design. He took advantage of our location to bring
light to the interior. However, 35 years later we are very aware that
the building does not take bad weather well. We replaced the roof
over the sanctuary and Eaton social hall three years ago, only to
have leaks develop recently. Tibbles Roofing is going to evaluate the
situation.
Let’s not forget the sensor hidden in the ceiling
of the coat room. The theory was great: put in a
sensor so we would know when the temperature was
too low for the nearby overhead water pipes. The
problem was that since it was above the ceiling, we
could not see it. In fact, we didn’t know it was there.
And then there’s the grease trap. When Ed
Olly, an architect, did a walkthrough of the building,
he pointed out that we had a grease trap (which I
Damage to the ceiling in the Eaton Social Hall.
never knew we had until Rebecca pointed it out.) He
said that it should be cleaned every month. To my knowledge it has never been cleaned out. And
until Rebecca pointed it out, I never knew the church had a grease trap.
Thanks to Rebecca Carr, it has been cleaned and we have learned it is in very bad shape.
Not only is it in bad shape, the pipes leading to and from the grease trap are very nearly plugged.
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At our recent board meeting Rebecca made plans to have the pipes “roto routered” and the board
approved the expense.
Just another thing that needs to be maintained. Thanks Rebecca for all your efforts and
your photographs...

Policies Review
Robert South
Board Policy Changes
There are two main documents that set out “the rules” for governing All Souls. Those are the congregation’s
Bylaws and the board’s Policies.
The Bylaws are the legal document that establishes how the organization “All Souls Unitarian Universalist
Church of Watertown New York” must operate. The bylaws are changed only by the congregation as a
whole, through a difficult process. Between Annual Meetings, the church is run by the Board of Trustees.
As the bylaws say:
“The Board of Trustees shall have the custody and control of all property of the Church, both real and
personal, and shall administer the affairs of the Church. The Board shall appoint and have the ultimate
responsibility in connection with all committees other than the nominating committee. Between meetings of
the Church, the Board of Trustees shall have full power to act on behalf of the Church, except as to those
matters control of which has been reserved to the membership, either by the law of the State of New York or
by these Bylaws. The title of all property of the Church shall be held in the name of the Church, except as
provided by the Religious Corporation Law of the State of New York and such other laws as may be
applicable. The Board of Trustees shall have the authority to employ and dismiss all employees of the
Church, except the Minister, provision for which is determined by Article VIII hereinafter.”
The policies of the Board of Trustees are managerial documents, though they have legal implications.
Before the policies were compiled, the Board would periodically make decisions, or resolutions, that might
have ongoing implications. An example might be the resolution to prohibit smoking:
Smoking Policy
The building and areas within 5' of the building will be smoke free as of September 1, 1994.
Developed 12/8/87
Unlike a regular resolution, such as a decision to accept a particular bid to do seasonal snowplowing, this is a
standing order, an order by the body that has “custody and control of all property of the church” to prohibit
people from smoking in the building ever forever all the time. It’s the owner saying “don’t ever smoke in
my house.”
At one time, to know what standing resolutions the Board had made you would have had to go through all
the minutes of all the board meetings ever. In fact, a team of people did just that and they developed a binder
listing all such resolutions. It still exists in the Historian’s records. They photocopied old copies of the
minutes, cut out the relevant sections, and pasted them onto notebook paper. That has evolved into what we
now have, the policies document that is kept on the old school desk in the lobby and electronically on the
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church computer and on a hidden page on the church website (members are sent a link to this page every
week).
These policies are the creation of the Board of Trustees, the word of the Board of Trustees, and as such the
Board of Trustees rightly has control over what they say. But periodically they need review and updating,
and such a process is ongoing right now.
For this review, the board appointed an ad hoc committee consisting of all the board members, chaired by the
President, but with a quorum of 3. That means that basically those board members who want to be involved
are meeting every other week and working on this review and revision. We’ve been doing it since August
and are about halfway through (by page count—the last policy we will look at is a particularly long one).
The policy review committee crafts and agrees on wording, and then it is presented at the next Board
meeting to be adopted officially as the new wording of the board policy.
When this process was initially begun, there was some talk about consulting the congregation about this
process, but the consensus was that these are board policies, not congregation policies. The idea was the
board should make the policies and inform the congregation. We should be open to input from the
congregation, but not to micromanagement.
The policy meetings so far have been open only to board members and chairs of committees who have been
invited. Board meetings are open to all members and that has been publicized to them in the weekly post
(which is sent out in two versions, one for members and one for non-members). If anyone interested wants
to closely follow these policy changes or give feedback, that could be accommodated on request. The
current policies are available on computer, (contact the office) and a paper copy can be provided by the
office upon request.
Just a note, I’m writing this not as a representative of anyone, but as a board member who feels a duty to
keep the congregation duly informed.

From the Historian’s Files
Sarah O’Connell
I often like to include an item from the "Looking Backward" column in the Watertown Daily
Times. In October the paper made note of Michael Servetus being burned for heresy on
10/27/1553. It can be noted that "Because of his rejection of the Trinity and eventual execution by
burning for heresy, Unitarians often regard Servetus as the first (modern) Unitarian martyr —
though he was a Unitarian in neither the 17th-century sense of the term nor the modern
sense." Servetus (Miguel Serveto) was also known as "a Spanish theologian, physician,
cartographer and Renaissance humanist. He was the first European to correctly describe the
function of pulmonary circulation."
People News
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The Reverends Axel and Elaine Gehrmann , ministers at the church during the 90’s, are
shown here during their visit to the church November 8. Robert South gave them a tour of the
building..

Around the Church
Blood Drive December 3
All Souls will be hosting another blood drive, December 3, 12-5.
Julie Jeffers, who usually represents All Souls, will not be able to be
here, so Robert South and Catherine Burns will share the hosting.

The Halloween Themed Service October 31
The service on October 31 included all ages for a Halloween themed service, organized and
presented by Frances Mercer. Thanks to Lorraine Payette for the professional photos.
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Every Month at All Souls
CUUPS (Covenant of Unitarian Universalist Pagans)
Will meet the 2nd and 4th Tuesdays at the church. When meeting in person does resume, gathering
and chatting begins at 6:30, the meeting begins at 7 PM.

And Every Week at All Souls
The basket for your donations to the Urban Mission Food Pantry is always available for your
donations. Also, Joanne Harter collects the orange bags in which our newspapers are delivered.
She then delivers them to the SPCA to be used to keep the grounds clean.
We serve fair trade coffee during our pot luck coffee hours.
As always, Joanne Harter, our CDO (Chief Decorating Officer) appreciates help with the
altar decorations.

Generosity Project
Every year we choose two organizations to share half of our uncommitted plate collections.
It works as follows: the collector tracks the uncommitted funds, and the congregation selects the
organizations. At the end of the church year, we divide the uncommitted funds in half, retain one
half, divide the remainder in half and send those monies to the chosen organizations. This year
we chose Hospice and Planned Parenthood. Each organization receives 1/4 of the uncommitted
funds for the year.

Unitarian Universalist Association

Registration for In-Person General Assembly is Now Open!
Please Join Us For General Assembly 2022!
General Assembly is the annual gathering of Unitarian Universalists for conducting business
of the Association, exploring the theological underpinnings of our faith, and leaning fully into
our mission and principles.
In 2022, we will have the option of meeting online or in-person! For those who enjoyed the
convenience and accessibility of remote participation, General Assembly will continue to offer
a virtual experience with robust programming and enhanced delegate discussion tools. For
those who miss the in-person experience, GA 2022 offers opportunities to re-connect with
friends old and new, local site attractions, and more! Join us June 22 - 26, 2022 online or
in-person in Portland, Oregon.
Register Now for In-Person GA 2022!
Registration is now open for in-person attendance. Full-time registration is $475 for adults,
and $250 for high school youth and retired and candidate ministers. Financial support for
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registration, lodging credit within the GA room block, as well as a payment plan are available.
In-person registration rates will increase on March 1 and again on May 1. Registration for
virtual participation will open March 1.

The Urban Mission is Collecting Toys for Tots, Food
And we can all help by donating toys. Just leave your contribution off in a special box set
up just inside the door leading to their offices (parking lot entrance)
Don’t forget that people get hungry, all through the year. The Urban Mission can still use
food donations.

All Souls UU Church Board of Trustees

Staff

President: Heather Winn
Vice President: Robert South
Roberts.asuuc@gmail.com
Secretary: Pat Sutherland
Treasurer: Eleanor Allen
eleanora.asuuc@gmail.com
Trustee: Rebecca Carr
rebeccac.asuuc@gmail.com
Trustee: Shannon Starkweather-Burke
Trustee: Catherine Burns
catherineb.asuuc@gmail.com
Trustee: Joanne Harter

Office Administrator: Volunteers
Custodian: John Crupi
Music: Toni Zygadlo
Childcare:Kim Davis
Religious Education: Frances Mercer

.

Board meetings are held the third
Thursday at 9:30 AM via Zoom.
Contact the office for the link.
Meetings are open to all members
of the congregation.

Newsletter Editor, Harriet McMillan, harrietm@allsoulsuu.org
Office Hours: M 9-11, W 11-1, F. 1-3
Phone (315) 788-2742
E-mail: allsoulsuuchurch@gmail
Website: http://www.allsoulsuu.org
PLEASE SUBMIT ITEMS FOR THE NEXT NEWSLETTER NO LATER THAN THE 15TH OF THE MONTH.
ITEMS ARE APPRECIATED AS EARLY AS POSSIBLE.
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ADDRESS SERVICE REQUESTED

We affirm and promote the inherent
worth and dignity of every person.

Our Principles
Unitarian Universalist congregations affirm and promote:
• The inherent worth and dignity of every person;
• Justice, equity and compassion in human relations;
• Acceptance of one another and encouragement to spiritual growth in our congregations;
• A free and responsible search for truth and meaning;
• The right of conscience and the use of the democratic process within our congregations
and in society at large;
• The goal of world community with peace, liberty, and justice for all;
• Respect for the interdependent web of all existence of which we are a part.
• Respect for the interdependent web of all existence of which we are a part.
Our Mission
• The mission of All Souls Unitarian Universalist Church is to create an environment in which
personal and spiritual growth is encouraged; and where each of us is free to explore our
individual beliefs and search for meaning.
• We strive to be a warm, supportive, nurturing and inclusive religious community where all
people are respected and honored because of their uniqueness.
• We promote acceptance, diversity and social justice through our dealings with each other and
our actions in the local and global community.

Visitors are welcome! If, as a visitor to our church community, you find yourself in agreement
with Our Principles, please consider joining our church community. Just sign our membership
book in the presence of two board members.
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