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Presented at the  

Annual Congregational Meeting 
June 13, 2021 

 

 

 
 
 

The mission of All Souls Unitarian Universalist Church is to create an 

environment in which personal and spiritual growth is encouraged and 

where each of us is free to explore our individual beliefs and search 

for meaning.  We strive to be a warm, supportive, nurturing, and 

inclusive religious community where all people are respected and 

honored because of their uniqueness.  We promote acceptance, 

diversity, and social justice through our dealings with each other and 

our actions in the local and global community. 
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BOARD OFFICERS AND TRUSTEES  
2020 - 2021 

President –           Robert South 
Vice President –  Heather Winn 
Treasurer –          Eleanor Allen 
Secretary –           Karen Hall (until March 25th)  

Pat Sutherland (since March 25th) 

Trustees –            Catherine Burns 
         Rebecca Carr                               
                              Joanne Harter 
                             Shannon Starkweather Burke 
 
                             CHURCH STAFF 
Minister – Marty Pelham 
Pianist – Toni Zygadlo 
Accountant– Angelo Guarino 
Sexton– (until April 30th) – Chris Coughlin 

 
Abundant Heart Covenant 

Welcoming, loving, and joyous of spirit;  
We offer the fellowship of this, our community. 

To be in all things peaceful and just: thus we honor  
the quest for meaning, the search for truth. 
United by Spirit, we celebrate this Earth 

 and hold our connections as Sacred.  
To abundantly give of our hearts’ deepest gifts: to ourselves,  

to our World, to the future –  
This is our covenant”. - J. Trainham 
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ORDER OF BUSINESS 

 

Quorum of 20 members is necessary. To be qualified to vote you must have signed the 

Membership Book and have either signed a pledge card, or made a financial contribution of 

record for the 2020-2021 church year. 

 

Officer’s Reports 

Minutes of the 2020 Annual Meeting 

Collector’s Report 

Treasurer's Report 

President’s Report 

• Election Procedures 

Committee Reports 

Memorial Garden Committee 

Nominating Committee 

• Presentation of Slates 

Special Orders of the Day  

Elections for Each Office 

• Nominations from the floor 

• Election (by hand vote if uncontested, by ballot if contested; no runoffs: repeat 

until a majority is obtained)  

General Orders of the Day  

• Budget 

• Shared Plate 

New Business (Members obtain the floor and raise items of new business)   

 

 

 

Adjournment 
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ALL SOULS UNITARIAN UNIVERSALIST CHURCH 

Minutes of the Annual Congregational Meeting 

1330 Gotham Street, Watertown NY 13601 

Sunday June 14th, 2020 

 

OPENING: 

Members Participating: Warren Allen, Eleanor Allen, Catherine Burns, Rebecca Carr, Louisa 

Cartier, Karen Crowley, Till Fritzsching, Karen Hall, Jim Harter, Joanne Harter, Veronica 

Hartman, Sylvia Heap, Walker Heap, Anita Lee, Harriet McMillan, Frances Mercer, Sarah 

O'Connell, Jo Reid, Christine Schneider, Robert South, Shannon Starkweather Burke, Pat 

Sutherland, Paula Trainham, Doug Venable, Heather Winn 

Also Participating: Pastor Marty Pelham 

 

Call to Order: At 11:30 AM, in the presence of a quorum Harriet McMillan called the meeting 

to order.  Harriet explained that a recent change in New York State law allowed UU 

congregations to hold annual meetings by video conference during the COVID 19 crisis.   

 

Minutes from the 2019 Annual Meeting: The minutes were accepted as written on a motion 

from Eleanor Allen, seconded by Jo Reid.   

 

Treasurer's Report: Eleanor summarized some important points about the Treasurer’s Report 

and answered some questions.  The report included many inaccuracies because of the 

bookkeeper putting things in wildly wrong categories and Quick Books being intolerant of 

revising entries.  Frances Mercer moved that whatever is left over of Social Action funds at the 

end of the fiscal year be given to the North Country Community Fund.   Robert South seconded.  

Motion passed.  The Treasurer’s Report was as of May 31st and the statements as of that date 

were reconciled.   

 

NEW BUSINESS 

 

1. Elections: The Nominating Committee consisted of Frances Mercer, Sarah O’Connell, and 

Karen Hall.   

• Frances Mercer verbally presented their proposed slate of officers: Robert South as 

President, Heather Winn as Vice President, Eleanor Allen as Treasurer, and Karen Hall as 

Secretary.  Frances Mercer called for nominations from the floor for each office. There 

were no nominations from the floor. Veronica Hartman moved that we approve of the 

slate and instruct the secretary to cast one ballot for the slate. Catherine Burns seconded. 

Motion passed.   

• B. Frances Mercer verbally presented their proposed slate of trustees: Joanne Harter was 

nominated for a one-year term because Heather Winn moved up to Vice President.  

Rebecca Carr and Catherine Burns were nominated for two-year terms.  Shannon 

Starkweather Burke will complete the second year of a two-year term.  There were no 

nominees from the floor.  Catherine Burns moved that we approve of the slate and 

instruct the secretary to cast one ballot for the slate.  Eleanor Allen seconded.  Motion 

passed.  
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• C. Frances Mercer verbally presented the nominations for the next nominating 

committee:  Louisa Cartier, Frances Mercer, and Sarah O'Connell.  There were no 

nominations from the floor.  Robert South moved that we approve of the slate and 

instruct the secretary to cast one ballot for the slate. Eleanor Allen seconded. Motion 

passed.   

 

2. Church Budget for 2020/2021: 

• Harriet McMillan explained that due to the pandemic, the Finance Committee needed 

more time to prepare a budget because there were so many uncertainties, and wanted to 

roll over the previous year’s budget until December.  Robert South asked if we were 

extending the current budget period to 18 months, or making another budget identical to 

the previous year.  Eleanor Allen said it was the latter.   

• Robert South moved that we roll over our budget from last year to this year to be 

reconsidered in December.  Sarah O’Connell seconded.  Motion passed.   

 

3. Bylaw Revisions: Harriet asked if there were any questions about the proposed bylaw 

revisions.  Catherine Burns asked about Article 7, Section 1.  Following an extended discussion, 

new words were composed for that section.  Robert moved that the bylaws be revised as 

submitted in the annual report, with the exception that Article 7 Section 1 shall be changed to 

read: “It shall be the responsibility of the board to appoint committees or task forces to deal with 

the work of the church.”   Eleanor Allen seconded.  Motion passed unanimously.   

 

4. Shared Plate: Catherine Burns moved that we roll over the same organizations as last year, 

namely Jefferson County Victim’s Assistance Center, North Country Public Radio, and Workers 

Center of Central New York.  Shannon Starkweather Burke moved that we give this year’s 

money to those groups and that for next year we select from the four organizations nominated 

this year.  Robert South seconded.  Motion passed.  Robert South moved that we select our 

shared plate organizations for next year from among the four already published by emailing 

Marty Pelham, and we get two votes each to be split or put on the same one, with a deadline of 

midnight.  Eleanor Allen seconded.  Motion passed.   

 

5. Switching Office and Lounge: Robert South moved we switch the functions of the office and 

the LaMothe lounge. Pat Sutherland seconded.  Motion failed.   

 

6. General Assembly Delegates: Warren Allen moved that we pay for the registration fees of 

Catherine Burns and Robert South to be delegates to General Assembly.  Karen Hall seconded.  

Motion passed. 

 

ADJOURNMENT:  Harriet McMillan adjourned the meeting at 1:40 PM. 
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CHURCH COMMITTEE REPORTS 

 

Memorial Garden Report: by Veronica Hartman 

 
Report to the President from the 

Memorial Garden Group  

submitted by Hartman and Burns (The Scottish Gardeners) 

First—Thank you to all those who have volunteered in the garden.  I think I’ve seen almost everyone 

including April, Vera, Beatrice, Robert, Paula, Anita, Wendy, (and if you have been forgotten please 

forgive us). 

From September’s report: 

We continue to work on first stage of rehabilitating the memorial garden.  This is not the first 

time this has been done—thank you to all who have worked on this special church asset in the 

past as well as current volunteers. 

 

The memorial garden was designed as a memorial garden not an English cutting garden and all 

steps going forward will be mindful to allow both the vitality of a garden—color, smell, volume, 

and the peace of a garden (less vitality and more stillness) to be present in the space.   In this 

way we can use our garden to celebrate all of life’s passages.  For instance, we are fortunate 

that a large pine tree volunteered itself and has now taken over a third of the garden space; this 

naturally pulls us to provide a shaded quiet space in that area.  We will need to think about this 

changing over the years or it will take over the entire space but…. 

 

Since then--since our call last fall for volunteers and plants—the following things happened: 

Visible now in the garden are the gorgeous double daffodils that Anita Lee donated.  The shrubs that 

Catherine and Veronica planted at the end of last year seem to be doing well—photos will get posted in 

the church bulletin or Post.  

The garden gate was repaired by Robert South, the lilacs were pruned and some honeysuckle was 

removed.  One of the spruce trees right outside the garden broke and Robert cut and cleared it from the 

fence.  You can now see the garden more easily from the church windows!  We continue with the 

removal of the once very excellent weed fabric so that we can recondition the soil.  We are finding this 

to be a slow process partly because of the presence of red biting ants.  So, we pull the fabric and then let 

the ants find a new home before removing it and then re-working the soil.  We still need donations of 

soil (thank you to Jim Yerdon who offered soil last year but we were not able to get to it) and manure 

and plant material.  We could also use a small roto tiller if anyone has one we could borrow for a day or 

two.  Most especially your labor is a precious gift. 
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Since the small pergola deteriorated from years of weather it has been removed and we are considering 

if it should be replaced and if so with what. We are still inventorying the plants that have survived these 

years and some are being disposed of and new plants will need to take their place.   

Annuals are welcome as we have a spot just for them; a spot that is right by the garden gate as you 

enter the garden.  So, if you buy a 6 pack of a plant and only use four—maybe your church garden can 

adopt the other two!!!  Think of us!  

We also could use moola—moola, cabbage, lettuce—we need money to buy the more expensive shrubs 

that will fill in some areas where we are now taking out plants that no longer fit.  For example—the rosa 

rugosa that were once fragrant and lovely are now unable to get the sun they need to bloom well.  Out 

they come—thorns and all!  Please consider shade loving, deer resistant plants and flowers…and we are 

thinking about our pollinators as well.  This is the garden mind.   

Catherine has been working on the “rock garden” directly outside the informal lounge (accessible 

through the sliders in the Eaton Social Hall).  Her vision has been inspired by the 4 elements—Earth, Air, 

Fire, and Water!  She has planted both perennials and annuals.  As the rocks move so too may some of 

the plants…stay tuned…. 

We will publish a continuing wish list as the gardening season progresses.  Meanwhile—feel free to 

communicate with Robert, Catherine, or Veronica about anything having to do with the garden.   

REPORT OF THE NOMINATING COMMITTEE  

by Nominating Committee—Frances Mercer, Sarah O’Connell, and Louisa Cartier 

In addition to the slates recommended by the Nominating Committee, nominations may be made 

from the floor during the annual meeting.  

OFFICERS…  

Article VI, Section 4. of the Bylaws states “The Board of Trustees shall consist of four 

Trustees and four officers.  All elected officers of the Church shall be members of the 

Board of Trustees ex-officio.  The officers of this Church shall be a President, Vice-

President, Secretary, and Treasurer.  The officers shall be elected at the annual meeting of 

the membership for terms of one year each.  One-half of the trustees shall be elected at 

each annual meeting for a term of two years”. 

OFFICERS:  The Nominating Committee recommends the following slate to fill the four officer 

positions for one year (maximum three one-year terms for president and vice president).   

PRESIDENT:     Heather Winn  

VICE-PRESIDENT:   Robert South 

SECRETARY:    Patricia Sutherland   

TREASURER:    Eleanor Allen  
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TRUSTEES:  The Nominating Committee recommends the following slate to fill the open 

Trustee positions. 

TWO YEAR TERM (July 2021-June 30 2023):  Joanne Harter (If elected, this will be her 

first full two-year term.) 

TWO YEAR TERM (July 2021-June 30 2023):  Shannon Starkweather-Burke  (If elected, 

this will be her third two-year term. Trustees may serve a maximum of three consecutive terms 

and then must be off the board for at least one year.) 

Continuing on the board as trustees are: 

Catherine Burns (2nd year of second 2-year term, could be re-elected next year for third 2-year 

term. 

Rebecca Carr  (2nd year of third 2-year term, next year this board position will be vacant.) 

NOMINATING COMMITTEE: The Nominating Committee recommends the following slate 

to fill the open positions. Can serve 3, one-year terms. 

 

1. Sarah O’Connell (If elected, this will be her third of three one-year terms.)  

2. Wendy Wynn (If elected, this will be her first of three one-year terms.)  

3. Kelly Sackheim (If elected, this will be her first of three one-year terms.)  
 

 

OFFICER’S REPORTS 

 

President’s Report: by Robert South 

 

We are at a time of crisis and opportunity and have some hard decisions to make.  I suppose I 

should summarize everything the board has done this year, but the minutes are available and I 

have other things to talk about so I’ll scan them and summarize quickly.  Due to the COVID 

crisis, we continued to do Zoom services and meetings all year.  In March, Karen Hall resigned 

as Secretary, for health reasons, and the board selected former Secretary Pat Sutherland to fill in 

for the rest of the year.   

 

Our focus was mainly on just dealing with the multiple slow-moving crises and strange 

conditions, namely the pandemic and reconstruction.  The only in person activities were a few 

special events held outdoors, masked and socially distanced.  Our office administrator left us 

before the beginning of the fiscal year.  Our sexton worked very few hours over the course of the 

year and left us at the end of April 2021.  Our minister will leave us at the end of the fiscal year.  

And there are still various roof leaks.   

 

During the shutdown, Diego Aguilar’s business completed the reconstruction of the building 

after the flood.  It is now usable again.  Thank you to Till Fritzsching and Rebecca Carr for 

insisting on playing hardball with the insurance company and Diego Aguilar for being a good 

contractor and also for recommending a public adjuster.  Rebecca, Harriet McMillan, and Joanne 
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Harter also made up an Interior Design task force for making purchasing and arrangement 

choices.   

 

Currently our bookkeeping is being done by accountant Angelo Guarino and volunteers are 

taking care of the office, building, and grounds.  Shortly all worship services will be lay led or 

guided by guest ministers.  We haven’t yet decided what kind of search to do.  Maybe somebody 

will raise this topic during New Business.   

 

On top of everything else, last year we changed the bylaws.   Now, the only committees that are 

committees of the congregation are the Nominating Committee and the Memorial Garden 

Committee.  All the others are now committees of the board.  You will see that reflected in the 

restructured form of this report.  Also, the board has consolidated some standing committees.  

The only ones still operating are Finance, Worship, Building and Grounds, Outreach, Religious 

Education, and sort of Social Action.  We stood up a Membership committee which renamed 

itself Outreach and took over the functions of several other “committees”.   

 

About committees.  I keep harping on this because it’s important and especially applicable to my 

job.  I could write a report about how I hope we are all coping well with the pandemic, but that 

would be outside of my job description.  That would be assigned to a committee, namely 

Outreach.   

 

Our bylaws say: (ARTICLE VI, Section 1) “The Board shall appoint and have the ultimate 

responsibility in connection with all committees other than the nominating committee,” and 

(ARTICLE VII, Section 1) “It shall be the responsibility of the board to appoint committees or 

task forces to deal with the work of the church.”  And our board covenant says, “We will be 

responsive to the congregation, and encourage members and friends to communicate with the 

committees.” 

 

So, the way we are supposed to operate is through committees.  There do seem to be a lot of 

unofficial ideas coming from outside the congregation about other ways to do things.  There’s  

this idea that committees are passe or fuddy duddy or that the structure should be coequal 

committees operating in tandem with shared members between them functioning as liaisons (this 

will give some of our hundreds of members fulfilling roles to play), rather than having the board 

be over them.  That’s the opposite of what our bylaws call for.  The board runs the church 

between meetings of the congregation, but not directly: it works through committees.  We need 

to charge committees with tasks and areas of authority and responsibility, then supervise them 

doing those tasks and fulfilling those responsibilities.  That is, we receive reports on how they 

are doing and what they are doing and what they need from the board or other committees 

through the board, and if they can’t do the job then we reassign it, or (as a last resort) take it over 

ourselves.  If something comes up that that doesn’t fit into any of the categories we have 

assigned to any of the committees, then the board either expands the definition of one of the 

standing committees, creates an accountable task force (aka temporary committee, still a 

committee), or (as a last resort) handles the matter itself.   

 

Now we don’t have to operate like this, that’s just what’s called for or implied by our bylaws and 

board covenant.  There has been some guidance from outside the congregation that we shouldn’t 
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change bylaws often or without experimenting informally first.  Bylaws changes should be a 

formalization of existing ways.   And one way to practice new ways experimentally is through 

board policy. So, I’ll explain the difference between bylaws and policies.   

 

Bylaws are created by the congregation, and they are the highest law within the congregation, 

technically subordinate only to government laws such as statutes.  (Our relationship with the 

UUA is more a matter of contract and diplomacy than of law, like the relationship of a country to 

an international organization such as the UN.)  The congregation could also create standing rules 

that are not in the bylaws, but the only ones that I’ve found are those around the shared plate.  

And these are not collected in one document like the bylaws and policies, they are only found in 

old minutes.   

 

Policies are created by the board.  They are collected in a document called the Board Policies.  

That document was created years ago by members combing through old minutes and looking for 

resolutions that transcend a specific event or situation, such as “No smoking beside the door,” 

rather than “Let’s have a Panera night.”   There’s a binder in the Historian’s collection showing 

exactly the process by which this was done and which minutes the policy was extracted from.  

Since then, the Policies document has been reviewed several times, new policies added and old 

ones removed or revised or kept in place.  But apparently the only requirement for a resolution of 

the board (a motion that carries) to become a policy is that the board state that it should be so.  

The board can thus make and break policies at will, with no special supermajority required.   

 

Then there are rules of order.  Though the president is also a figurehead representative of the 

church, and informally expected to provide a modicum of leadership, the president’s main 

function is to chair meetings of the board and the congregation, so rules of order are of great 

importance to the president.  And, relevant to that, last year’s changes to the bylaws included a 

change of wording in Article V, Section 5.  “Robert’s Rules of Order shall govern the conduct of 

all meetings of the Church” became “Robert’s Rules of Order shall govern the conduct of all 

meetings of the congregation.”  This made clear that committees and the board (which are part of 

the Church) are not required by bylaw to use Robert’s Rules of Order.  Previously it was, in my 

eyes, ambiguous.   

 

For one thing, this meant the board could use different rules, and I actually made a board motion 

last June, which was carried, that we go to the simpler “Democratic Rules of Order,” but I failed 

to stipulate that it would be a standing rule, rather than just an exception for the remainder of the 

meeting, and after that, as formal chair by default (if under DROO), I was not able to make a 

motion to repair it.  So, it was unclear what rules of order we should be using so I just fell back 

to Robert’s Rules.  Accordingly, I changed the board agenda to actually follow Robert’s Rules.  

For example, despite being customary (and thus of lower priority than Rules of Order, according 

to Rules of Order) there’s no such thing as “Old Business”: that wording is an informal summary 

of things called “Orders of the Day” that come after reports (when most business is done, as our 

covenant would have it) and before “New Business” which is kind of like open mic time.  In the 

board Robert’s Rules aren’t necessary because we aren’t compelled by Robert’s Rules any more 

below congregation level, but at the annual meeting we are. 
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I suppose I should explain the rearrangement of the Order of Business (not “agenda,” technically 

that’s for conventions that have multiple events, like GA.)  Of note is the use of “Orders of the 

Day.”  These are basically business that has been previously scheduled to occur at the meeting.  

Elections are called for in the bylaws, which were passed by a 2/3 vote, so they are (1) Special 

Orders of the Day, and (2) what’s called an “assumed motion.”   No motion is necessary and the 

chair (me) just runs the election at the appropriate time.  Elections aren’t debated (or 

“discussed”) though motions about election procedures might be both in order and debatable.  

Since elections come from an assumed motion, the procedures is that the chair calls for 

nominations from the floor until there aren’t any more, the chair then closes nominations, and 

then we vote.  And for that proper process to work it has to be one office at a time.  The only 

circumstance in which we elect the entire slate is if someone seeks and obtains the floor and 

moves the election of the entire slate as presented.  An election related motion like that would be 

in order (but not during nominations from the floor because, despite the name, those making 

nominations are not being granted the floor).  In fact, I’ll call for motions related to the election. 

 

When we vote to elect an uncontested nominee, we can just voice vote or hand vote.  A motion 

isn’t necessary, or anonymity, or any count.  Every member either votes for it or else abstains in 

which case a majority of votes is logically assured if there is even one vote in favor (voting 

against the single nominee is voting for not electing anyone at all and thus it would violate the 

bylaws, which call for elections; the way to vote against the single nominee is to nominate 

someone else and vote for that alternative).  Customarily we have conducted the rare contested 

election by paper ballot.  That won’t be possible this year because (as allowed by state law this 

year again) we are conducting our annual meeting by Zoom.  So, I see two main possibilities for 

having a secret ballot if an election is contested.  My preference, what I’ll use unless someone 

makes a motion otherwise, is to use the Zoom survey function.  That’s the closest analog of our 

customary paper ballot.  It will take time to set it up so that only qualified voters can answer the 

survey though.    Another option outlined in Robert’s Rules is to use a teller committee, a group 

of people who count ballots.  In the Zoom context, members of the teller committee would each 

receive private chat messages for votes for a particular candidate.  Having one person do it is 

overwhelming as we saw when Marty tried to count the votes for Shared Plate last year.  

Members of the incoming nominating committee can’t be on the board, so they would be ideal 

neutral parties for this, and that’s why I will call for the nominating committee elections first 

(and we can use the outgoing nominating committee members as the teller committee if there is a 

contested election for the next nominating committee).  The problem with the teller committee 

method is that it’s not totally private:  the members of the teller committee know some of the 

people who voted for certain people.  Then there’s the question of more than one member in the 

same Zoom screen.  After experimenting on the shared plate nominations, I think the best way to 

do this is to just do a second round for the second persons.   

 

Also, there has been some talk on the board of developing a more behavioral covenant for the 

congregation to consider adopting in addition to the Abundant Heart Covenant, something more 

styled like the board covenant.   

 

It’s never fair to hold people to two contradictory sets of rules: expectations and written rules.  

Under such conditions it’s impossible to do the right thing.  Ideally, formal and informal 

expectations match.   
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Minister’s Report: by Marty Pelham 

 

The past year was very different than what I imagined my first full year as a parish minister 

would be. I began the church year as a ministerial candidate and end it as an ordained minister in 

preliminary fellowship. Our Committee on Ministry, along with feedback from many 

individuals, helped me evaluate the effectiveness of my ministry. No matter how many 

congregations I serve in the future, the role of All Souls in my life during this year, including the 

tremendous honor you bestowed on me by co-ordaining me, will bless all those I serve. 

 Online worship continued to represent a learning curve and I believe I grew in 

understanding how it can be beautiful and even transformative. The Worship Committee worked 

diligently to provide effective worship. We experimented with new technology in planning 

worship, including utilizing a Soul Matters subscription and Google Drive, as well as in how we 

present worship, including a One License subscription to increase the range of music offered, a 

Shutterstock subscription for art, and new formats including joint worship with other 

congregations and recorded services from the Unitarian Universalist Association and the CNY 

minister’s cluster. 

 I witnessed a growing spirit of connection between our congregation and the Unitarian 

Universalist Association. This included participation in: an Adult RE program led by a group of 

CNY ministers, many events offered by regional staff, Beloved Conversations - a national anti-

racism effort sponsored by Meadville Lombard Theological School, and Retooling for New 

Realities – a national year-long learning opportunity for congregational leaders. It was wonderful 

to see several members volunteer to be General Assembly delegates this year. 

 We are on the brink of completing the repair work from the 2019 flood. This could not 

have happened without the efforts of many people. We also witnessed, during this work, that we 

do not always treat each other in a manner which honors each person’s inherent worth and 

dignity. The Board has been working to develop a living covenant which can help us live 

differently into our future. The work is not yet complete but strong foundations have been 

created. 

 As I prepare to end my time at All Souls and move to serve another congregation, I 

encourage the members of All Souls to continue to work to reach consensus – not uniformity but 

a reconciling of differences - on the current mission and vision of this congregation, to build 

programs based on that mission, and to periodically reengage with the process.  

 You have been a tremendous blessing to me, and I will always be grateful. 

 

- Marty 

-  
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Collector’s Report:  by Warren Allen 

-  

- Thanks for coming to All Souls,  as we have tried to learn to spiritually zoom together in 

these times of change.  Thanks for the pots of food, when we can safely be physically 

near.  Our common expenses appreciate your donations.  

-  

-   For the fiscal year ending this June,  thirty pledgers offered 36,040.28.  As of May 20,  

twenty-two of us have fulfilled our pledges already,  including eleven who have brought 

in more than their own personal pledge.  Eight of us are still working on our personal 

pledge,  and they are all mostly paid.  Thanks!! 

-     To help pay the bills during the past twelve months, we drew $24,000 out of our 

savings, contributed by some who came here before.  To pay for the restoration following 

our flood, our insurer paid over $102,300 which went for contractor wages, lumber, and 

other construction items. We saved the scrap metal, which added a tiny $43.  During the 

time since last July many of us gave so that we could send to the UUA for their office at 

the UN $225. (Plus some of us are family supporters.).  To help celebrate Marty 

becoming a Reverand we supporters donated $285 towards the stoles which can remind 

him of us. There was also gathered $135 of “Minister’s Fund” which we hold in case 

someone has an emergency need. One kind family has made contributions in memory of 

relatives. 

-     Some supporters bought some stuff from Amazon mentioning our ‘Smile’ account 

which gained us $26 as of February. (I will not mention the real smiles in buying locally.) 

-     Some of us choose to send support through PayPal. They do charge almost all of us a 

fee which averages about 3%,  but that does get us the other 97%. Above figures do not 

include PayPal payments during May.  Other receipts thus far this FY include zero for 

rent;  $2127 in unpledged donations,  and  $900 from a few families for our continuing 

Generosity Project  (which in normal times are the loose coins and currency put into our 

plate,  with half of it saved towards our expenses and the other half split between the 

other two local charities for which we voted). 

-  

-   For our fiscal year to begin in July,  thirty-one pledgers have already (as of May 20)  

pledged $34,592.24,  plus I haven’t yet gotten  new pledges from four who pledged a 

year ago.  Two families who for some reason are leaving our paradise will not be 

pledging for our coming year,  but six other families have brought in their first pledge 

cards,  plus one who had pledged during a prior year has now pledged for our coming 

year.  And last week two, who had already made their own pledges for our coming year, 

told me that they are increasing that pledge by about 25% more.  I have left messages 

with the four who haven’t yet re-pledged for the coming year;  maybe those cards or 

notes are stuck in the mails somewhere.  

-     Two pledgers for next fiscal year have brought in $350 already towards their pledges 

of the next FY. 

-     We seem to be working closer towards self-sufficiency.  Let’s attract more friends! 
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UU-UNO Emissary Report: by Sylvia Heap 

 

 
It was our 45th UN Sunday AND the 75th birthday of the United Nations itself, celebrated 

worldwide.  (It held special meaning for me, because my Father was there in San Francisco when 

the United Nations was begun in 1945, and was involved in work for the United Nations all his 

life.)  But this was a very different service—UN Sunday on Zoom?  We did it!!  With enormous 

help from Frances Mercer and Robert South, we incorporated traditional elements with 

audiovisual aspects and created a special Service that elicited very positive responses from All 

Souls viewers.   

 

 

 

Our guest speaker was National Envoy Coordinator from the UU/UN Office, Allison Hess; the 

members of the Northern Blend Chorus let us use their video of all of their members singing “A 

Million Dreams”, the traditional prelude “Let there be Peace on Earth” was on YouTube video as 

was the familiar hymn “This is My Song—the Song of Peace”.  The inspiring closing words 

were written by the Rev. Art Severance.   

 

Our special offering to support the UU Office for the United Nations was in two parts; the All 

Souls Church contribution was sent on January 23rd in the amount of $225 and individual gifts 

were sent by several members, fulfilling the requirements for All Souls becoming selected for a 

6th Principle Award.   

 

So, we did it !!!! to the very appreciative response from the National UU/UN Office.   

 

Your own UN/UNO envoy, 

Sylvia Stuber Heap 
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Newsletter: by Harriet McMillian 

 

I am in the middle of my 14th year of writing the newsletter. Up until this past year I have always 

relied upon the Office Administrator to copy and put out the hard copies, complete with 

addresses and stamps.  This past year, without an Office Administrator, Robert South has been 

very helpful getting out the hard copies, and also sending out the online copies.  (I couldn’t have 

done it without his help.) He has also kept up the church directory to make sure the newsletter 

goes out to all who want it. 

Historian’s Report: by Sarah O’Connell 

 

This was certainly an interesting year in the ongoing history of All Souls UU Church.  I didn’t 

get any direct requests for information about people from our church, but I continued to share 

interesting tidbits I came across about past happenings in the community as well as in general 

UU history.  I did have an exchange with a person from the local Rotary club; they are putting 

together a calendar for 2022 of historic buildings of Watertown and wanted to include a 

photograph of our second structure (the first one had burned down) in Watertown. The First 

Universalist Church was on Public Square and is referred to in our documents as The Brick 

Church.  Our third structure, the stone church, was on Washington Street and at that point was 

known as All Souls (Universalist and then, later, Unitarian-Universalist).  I’ll let you know when 

that calendar is available. 

 

Several of the columns I wrote dealt with current history, if that is a thing, because our church 

not only went through a trial by water with the flooding and renovation process but also our Year 

of the Pandemic, where we had to learn new ways of interacting with each other through 

technology and careful, safe in-person events.   Thank you especially to our pastor, Marty 

Pelham and the technological assistance of Robert South for bringing us into the Zoom world, 

and for allowing us to observe, enjoy and interact with other UU congregations, ministers and 

musicians from other places.      Sarah O’Connell, Historian 
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Treasurer’s Report: by Eleanor Allen 
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OTHER COMMITTEE REPORTS 

 

Finance Committee Report: by Eleanor Allen 

 

At the end of last year, the board contracted with Angelo Guarino, of Small Business 

Services, to manage our bookkeeping. Before then, our office administrator was also our 

bookkeeper. That worked when we had an office administrator who knew how to use our 

accounting software. However, after that administrator, Laurie Pretory, left in 2017, we had a 

series of office administrators who claimed to know what they were doing, but turned out to 

have little or no understanding of basic accounting principles. When Angelo began working 

with us he found that, although the amounts in our books agreed with our bank statements 

and there was no question of fraud, income and expenses had been attributed haphazardly, 

often to the wrong accounts, giving us an inaccurate picture of where our money was going. 

He has archived our accounts through June 30, 2020, and started a completely new set of 

accounts for this current fiscal year. And he’s changed the format for our monthly treasurer’s 

reports, to provide a clearer picture of how we’re spending our money. 

The finance committee met virtually with Bill Couch, our financial advisor at UBS, twice 

during the current fiscal year to review our holdings and be reassured that we can continue to 

take $2,000 monthly interest payments from the Owens fund, our endowment. The Owens 

fund was originally bequeathed to us in 1957, in the will of Clara Nott Owens. We actually 

received it in 1965 when the original trust beneficiary passed. By the provisions of the trust, 

we are allowed to use the interest generated by the fund, but cannot dip into the principal. It 

is held at UBS, where it is currently invested in a basket of stocks and bonds. It lost value at 

the start of the pandemic along with the rest of the stock market, but has recently recovered, 

along with the rest of the market, and was worth $566,989 on May 27th. We also have 

approximately $121,800 in various accounts earmarked for specific purposes, at Americu 

Credit Union as of this writing. 

Last July, we received an insurance settlement from Church Mutual in the amount of 

$102,353 for repairs related to the water damage the previous December. Out of this, we 

paid Diego Aguilar a total of $96,535.56. His original estimate was for $82,422.98. But, as 

expected, there were several items later added on. Separately, we paid $1,449 to Roberts 

Office Furniture Concepts in Syracuse for a new desk and related items for the main office. 

We still have a few flood related expenses to pay, including refinishing the wooden floor on 

the stage in the sanctuary, and new fixtures for the kitchen sink. 

 

Received from Church Mutual:  $102,353.00 

-82,422.98 Aguilar Property Services Estimate 

-14,112.58 Additional work approved by board 

- 1,449.00 Office desk and related items 

=4,368.44 Left to cover any remaining expenses expenses 
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Worship/ Music Report: by Eleanor Allen 
“When tradition falters, creativity crashes forward.”  Marty spoke those words in a virtual service on May 

3, 2020,  shortly after we’d closed our building a year ago because of the pandemic.  We’ve had virtual 

services every Sunday since, except for the weekends of July 4th and Labor Day..  And most of us, 

including many who thought they were electronically handicapped, have learned how to mute and 

unmute, and otherwise navigate the intricacies of zoom services.  We’ve proven our flexibility!  And our 

creativity has crashed forward!  Members of the worship committee provided lay leadership for 

approximately half of the Sunday services.   Rev. Marty Pelham averaged two services per month, and 

Rev. Dave Weissbard was a guest minister several times during the year.   

 The worship committee participated in a virtual retreat in July for planning our year, and, at 

Marty’s suggestion, decided to subscribe to Souls Matters Sharing Circle, a UU resource for preparing 

worship services.  Soul Matters provided us with monthly worship themes, and materials that could be 

adopted for use in preparing services.  The monthly themes were broad enough that we had leaway in 

following them as much or as little as we were inclined.   

 Having virtual services made it possible for a former member, Roz Cook, who now lives in 

Arizona, to read us a sermon she had delivered at her new UU church in Arizona.  We were also able to 

invite members of several small congregations to join our service on July 12th.  We visited other churches 

during the services led by Andre and Judy deZanger.  And the ministers in Marty’s cluster group 

prepared, and pre-recorded, two separate services which we viewed on November 29th and on Easter 

Sunday, April 4th.  We had virtual guest presenters:  Alison Hess, who spoke at the United Nations service 

on October 25th, and Madelaine Taylor, who spoke about the work of the local Victim’s Assistance 

Center.  And, we watched  a pre-recorded service, “Loved into Being,” produced by the UUA as a kickoff 

for our stewardship campaign, on March 7th.  

 An average of 24 – 25 people participated in our services this year, which is down from the 

numbers we had at our first virtual services in the months following the start of the pandemic last year 

(33-34 participants weekly during March – May 2020).   

 Toni Zygadlo, our pianist, pre-recorded music,  so we were able to have fresh preludes and 

postludes, and the ocassional hymn, each week.  We enjoy her playing and look forward to hearing her in 

person when we’re back in our sanctuary.  We also took advantage of the wide selection of hymns and 

other music available on YouTube and Vimeo, being careful to ensure we had the rights to everything 

used.   

 Here is a listing of the topics and presenters this fiscal year: 

Summer services: 
• July 12 – Eleanor Allen:  The Gift of Strawberries from the book “Braiding Sweetgrass” by  

Robin Wall Kimmerer. We invited three smaller congregations to join us for this virtual service.  

• July 19 – Robert South: “What Does the Future Hold?”  A circle discussion  

• July 26 – Harriet McMillan: “I Spend my Days Surrounded by Thieves, Drug Dealers 

and Murderers.”  Roz Cook, a former member of All Souls, who now lives in Arizona, 

read a sermon she wrote and delivered at her current church in Arizona! 

• Aug 2 – Judy and Andre deZanger:  Freedom and the Quest for Wholeness.  An online 

service delivered originally at All Souls Unitarian Church in Tulsa, Oklahoma, by 

Mariela Perez-Simons. 

• Aug 9 – Robert South: Rules for Being Human 

• Aug 16 – No All Souls service.  Everyone was invited to visit another church’s virtual 

service. Links provided. 

• Aug 23 – We invited the congregation to report back about the services they ‘attended’ at 

other UU churches last week. 

• Aug 30 – Eleanor Allen:  “Why She Votes.”  We watched an interactive video produced 

by The Washington Post, celebrating 100 years since women gained the right to vote.  
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Soul Matters theme for September was ‘Renewal.’ 

• Sept 6 – Labor Day – no service   

• Sept 13 – Joanne Harter: What I Did During Summer Vacation – A virtual version of our 

traditional water and rock ingathering service 

• Sept 20 – Judith and Andre deZanger: “Authenticity and Personal Authority.”  An online 

service delivered by Rev. Carleton Pearson, at the All Souls Unitarian Church in Tulsa, 

OK. 

•  Sept 27 – Marty Pelham: “Where Are We Going.” 
Soul matters theme for October was ‘Deep Listening.’ 

• Oct 4 – Rev. Marty Pelham:  “What are We?”  

• Oct 11 – Rev. David Weissbard: “The Truth That Makes Us Free” 

• Oct 18 – Rev. Marty Pelham: “Where Do We Come From?” 

• Oct. 25 – Sylvia Heap, assisted by Frances Mercer: Celebrating the 75th Anniversary of 

the United Nations, with a talk by Alison Hess, the International Engagement Associate, 

UUA Office at the United Nations  
Soul Matters theme for November was ‘Healing.’ 

• Nov. 1 – Rev. Marty Pelham: “The Healing Power of Lament” 

• Nov. 8 – Rev. David Weissbard: “Is You Got Good Religion?” 

• Nov. 15 – Eleanor Allen:  “Going Somewhere?” 

• Nov. 22 – Rev. Marty Pelham: “Truth-Telling as Healing from Doctrine of Discovery” 

• Nov. 29 – Special service created by Marty Pelham’s ministerial cluster. 
Soul Matters theme for December was ‘Stillness.’ 

• Dec. 6 – Rev. Marty Pelham: “Stillness: the Bridge Between Grace and Gratitude” 

• Dec. 13 – Robert South: “Serendipity Thinking’ 

• Dec. 20 – Joanne Harter: “Lessons from Winter Solstice” 

• Dec. 24 – Traditional Christmas Eve service coordinated by Sarah O’Connell with 

assistance from Eleanor Allen and Robert South 

• Dec. 27 – Rev. Marty Pelham: “The Beauty of Rest: Sabbath Keeping in a New Year” 
Soul Matters theme for January was ‘Imagination’ 

• Jan. 3 – Rev. Marty Pelham: ‘What is the Direction of Your Imagination?’ 

• Jan. 10 – Frances Mercer:  ‘Separation of Church and State – Is it a mutual 

responsibility?’ 

• Jan. 17 – Robert South:  ‘MLK of the Imagination’ 

• Jan. 24 – Eleanor Allen:  ‘Imagining a More Just World Through Grassroots Solutions – 

The Unitarian Universalist Service Committee’ 

• Jan. 24 – Ordination Ceremony for Marty Pelham at 4PM hosted jointly with First UU 

Syracuse, where Marty interned  

• Jan. 31 – Rev. Marty Pelham: ‘Being the Imagination of Ancestors’ 
The Soul Matters theme for February was ‘Beloved Community.’ 

• Feb. 7 – Rev. Marty Pelhan: ‘Beloved Community is Not a Supermarket.’ 

• Feb. 14 - Robert South: ‘Gradations in the Expanding Circle of Concern.’ 

• Feb. 21 – Rev. Marty Pelham: ‘Let’s Get Uncomfortable.’ 

• Feb. 28 – Eleanor Allen: ‘Purim: the Feast of Lots.’ 
The Soul Matters theme for March was ‘Comitment.’ 

• Mar. 7 – Susan Frederick Gray, President of the UUA:  ‘Loved into Being’ 
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•  Mar. 14 – Rev. David Weissbard: ‘Values and Valuing.’ 

• Mar. 21 – Joanne Harter: ‘Ostra 2021’ 

• Mar. 28 – Rev. Marty Pelham: ‘Committed to Connecting’ 
The Soul Matters theme for April was ‘Becoming.’ 

• Apr. 4 – Easter Sunday Service, pre-recorded by Marty Pelham’s Ministerial Cluster  

• Apr. 11 – Rev. David Weissbard:  ‘Not a Christian.’ 

• Apr. 18 – Rev. Marty Pelham: ‘Mission as a Process of Becoming.’ 

• Apr. 25 – Madeline Taylor, a Representative of the Vicitm’s Assistance Center: 

‘Becoming a Partner with our Community to Affirm and Promote Justice, Equity and 

Compassion in Human Relations.  Service coordinated by Frances Mercer 
The Soul Matters theme for May was ‘Story.’ 

• May 2 – Catherine Burns: ‘Our Lives Go On.’ 

• May 9 – Robert South: ‘The Hallway is a Room, the Road a Destination.’ 

• May 16 – Rev. Marty Pelham: ‘Finding Ourselves in Other’s Stories.’ 

• May 23 – Eleanor Allen:  ‘Who We Are and What We Want to Be.’ 

• May 30 – Rev. Marty Pelham: ‘Discerning the Difference Between Commemorating and 

Mythologizing.’ 

The Soul Matters theme for June was ‘Play.’ 

• June 6 – Rev. Marty Pelham: ‘What Does a Minister Do, Anyway?’  Rev. Marty’s final 

service at All Souls,  followed by an in-person farewell celebration later in the afternoon.   

• June 13 – Catherine Burns: ‘Flower Communion followed by All Souls Annual Meeting.’ 

• June 20 – Robert South: ‘Are Males Fit to be Parents?’ 

• June 27 – Joanne Harter: ‘Blessing of the Animals.’ 

• ‘ 

 

Social Justice: by Eleanor Allen 

 

 The pandemic kept many of us from being as active in social justice causes as we would 

have liked.  And the social justice committee didn’t hold regular meetings this past year.  But 

social justice is an important  part of our All Souls culture and we’ve participated in many 

activities, both as a group and individually, which deserve mentioning. 

 Our church continues to support the Watertown Urban Mission, the UU United Nations 

office, Camp Unirondack, and two local charities elected by the congregation at our annual 

meeting.   The two charities with whom we’re sharing our plate this year are Planned Parenthood 

and the Children’s Home of Jefferson county. This year we made a special contribution to the 

NNY Community Foundation’s special COVID fund.  Until this past year, we’ve also made a 

yearly contribution to Interfaith Impact of NY.  This group has now morphed into a new state 

advocacy network called NYUUJ (New York UU Justice) www.nyuuj.org.   

 We put up a Black Lives Matter Banner on the side of the church visible from the road, 

We held our regular bi-yearly road clean-up in October and again this past May.  And we’ll show 

our support for the LGBTQ community with an All Souls table at the Out in the Park event at 

Thompson Park on June 19th.   

http://www.nyuuj.org/
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 We opened our church to the Red Cross to hold blood drives.  Spay/ Neuter Now held 

several clinics at our church.  We allowed Hospice to use our driveway for their fundraising 

chicken barbecues.   

 We held services directed at social justice issues:  the UU-UNO service in October; a 

service about why women vote at the end of August; a service in support of the UU Service 

Committee in January; and a service in support of the Victim’s Assistance Center in April. 

 As individuals, some of us helped to get out the vote for the 2020 election and worked on 

campaigns to elect candidates who support our UU principles.  Several members worked as poll 

watchers last November.  Some of us are regular blood donors and/ or volunteer with the Red 

Cross blood drives.  Others work to support migrant and immigrant communities at risk.  Some 

of us participate in the Poor People’s Campaign.   

 Many of us participated in rallies following the death of George Floyd:  the Rally for 

Black Lives Matter at Thompson Park on May 30th; the March for Black Lives Matter at the 

Lowville Fairgrounds on June 8th; and the Unity March from Thompson Park to Public Square 

on June 13th.   

 Several of us also showed up for the Together We Rise Rally on Public Square, on 

October 17rh, which highlighted various issues, but was aimed mostly at encouraging people to 

get out and vote.   

 We’re a diverse group with individual members who support many different causes, not 

all of which are mentioned here.   And not all of us agree with all of the causes mentioned here.  

But we clearly believe that social justice work is an important part of our All Souls identity.   

Outreach Committee Report: by April Huff 

 

The Outreach Committee is moving and shaking at All Souls! We convened in December of 

2020 when it was still called the Membership Committee. It was decided that the Outreach 

Committee was a better name. We’ve taken Hospitality and Membership under our umbrella.   

The first order of business was to sift through old directories and mailing lists to see who is 

active with the church and who we haven’t seen in a few years. We were able to get that 

information updated and added a new classification called “Friends of the Church”. They aren’t 

members but might want to come to an event, so we’ll continue to send them newsletters.  

There was a short break of a couple of months and then we were back at it. We decided to do a 

fund raiser by selling rainbow face masks. From that grew an invitation by the Pride event 

coordinators to join their Out In The Park event on June 19th. We came up with the theme “All 

Souls Are Sweet” and will be giving away candy, water and the facemasks to the LGBTQ+ 

community to show our support and love during this event.  
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Our Principles 

Unitarian Universalist congregations affirm and promote: 

• The inherent worth and dignity of every person; 

• Justice, equity and compassion in human relations; 

• Acceptance of one another and encouragement to spiritual growth in our 

congregations; 

• A free and responsible search for truth and meaning; 

• The right of conscience and the use of the democratic process within our 

congregations 

and in society at large; 

• The goal of world community with peace, liberty, and justice for all; 

• Respect for the interdependent web of all existence of which we are a part. 

 

 

Our Mission 

• The mission of All Souls Unitarian Universalist Church is to create an 

environment in which personal and spiritual growth is encouraged; and where each 

of us is free to explore our individual beliefs and search for meaning. 

• We strive to be a warm, supportive, nurturing and inclusive religious community 

where all people are respected and honored because of their uniqueness. 

• We promote acceptance, diversity and social justice through our dealings with 

each other and our actions in the local and global community. 

 

 

Our Purpose (Article II of our bylaws) 

Free religion, as we would have it lived, is a fellowship of seekers after truth, 

bound by no dogma, restricted by no creed.  Our purpose is to join together in a 

cooperative quest of religious and ethical values and to apply those values to the 

fulfillment of our objectives, which are the enrichment of spirit, the development 

of character, and service to all.  Our basic underlying convictions are these: that 

religious and scientific truth must be compatible, that the democratic process 

should guide human relations, and that each individual has an inherent dignity and 

the right to freedom of belief unfettered by any prescribed creed. 
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