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SUNDAY SERVICES AT 10:30 A.M.
“All Souls—the church that puts its faith in you”

Snow!
In the event we need to cancel a service because of the weather, a notice will be
posted on the opening page of our website www.allsoulsuu.org. . When a service
is called off because of weather, it may still be conducted as a Zoom service.
This year the Worship Committee has joined a network of UU congregations sharing worship
material and monthly themes in the Soul Matters Sharing Circle. Our shared monthly theme for
January is Living with Intention.
January 2 –Bianca Ellis on Kwanzaa. A retired Fort Drum soldier, she will speak with us about
the history and meaning of Kwanzaa, a six day celebration rooted in certain African
traditions that began on Dec. 26th and just ended on January 1st. Eleanor Allen will be worship
guide for this service.
January 9 – Rev. David Weissbard returns with another enlightening service.
January 16 – Rev. JJ Flag, pastor at Emmanuel Congregational Church, will be our guest
minister. This service will begin at 11:30AM.
January 23 - “My Muzungu Eyes are Improving” When we first showed this online
service, produced by Liz James of the UU Hysterical Society, several people said they’d like to see
it again. For this showing, we’ll allow time at the end for comments and discussion. As the online
preview says, this is “a service packed with funny stories and poignant moments. There are cows.
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There are lion attacks (but don’t worry, everyone is okay). And there is the story of Rev Fulgence’s
imprisonment, the movement to get him out, and the founding of Flaming Chalice International. It’s
one of the most touching and inspiring stories of modern Uuism.
January 30 – Pat Merz and Eleanor Allen: Pat Merz will read an essay by Bertrand Russell,
entitled, “A Free Man’s Worship.” Bertrand Russell (1872-1970) was one of the twentieth
century's most important philosophers and one of its best-known free thinkers. Raised in a
religiously liberal home, Russell abandoned liberal Christianity early on seeking a "religion of
reason."

Collector
Warren Allen
Thanks for your financial support, which helps to keep us going with our group’s bills. As of midDecember, we have 36 families who have pledged what they can afford, plus
other supporters who help without their doing an advance pledge.
These pledges totaled $38,702.24. As of December 12, our Fiscal Year
is 46% past, and the pledges received thus far are. $25,693, which is 66% of
the total pledged. With this, fourteen of these families have been able to pay
their full pledge already. Other families do their donations when it works for
them, and thus far this FY these donations are $750, including one made in
memory of a cousin.
With another unusual year, we have not been getting the usual rent donations from those
wanting to use our lovely building for their weddings, bar mitzvas, or communions, but we have
received $800 thus far from others using our building. Our “Generosity Project” continues to
collect the loose cash and coins left in the plates, or for checks marked for that, and these funds
thus far are $331.45, of which half will again be split between the two other local charities for
which we voted last June.
Of course we can still accept your livestock, when you’re here in person, or we can accept
paper shares of stock, if you wish. As I understand the IRS on donations of paper stock, if your
stock has gone up in value you do not have to pay a tax on the increased value, while we would
collect that higher value.
Thanks for being here, or coming via zoom.
To mark the end of this calendar quarter, I’ll be sending updates to those who
pledged. Thanks!!

People News
Two Cars and a Furnace
Life has been exciting for Julie Jeffers this past fall. She hit two (not one, but two) deer this
fall, and then had to find another place to live for a week while her furnace was being repaired.
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From the President’s Desk
Heather Winn
As we see 2021 coming to an end it is a great time to take a minute, in the
midst of all the craziness, to reflect on all of the blessings that we have
seen over this past year and also to think about where we would like to
see our paths take us in the year to come. I hope that everyone has a
happy holiday season filled with love, laughter, and amazing memories
with the people you care about most.
The policy review committee worked on policies surrounding employees of
the church, use of church office equipment, and policies regarding key
codes and keys to the church and to the office. The next policy meeting is scheduled for December
21st at 11:00 am via zoom. We will be looking at special programs, leadership training funds,
memorial garden, and religious education.
In January the policy review committee will meet on the 4th and the 18th at 11:00am via zoom. We
will be looking at the remaining policies, which are:
*Youth and children: adult supervision, child abuse training, child care, and safe congregation
(including policy regarding disruptive behavior)
*Conflict resolution policy
*Appendix: Code of ethics for those working with children

Opinion
Robert South
Protective Masks
COVID virus travels inside wet droplets in the air, and outside of those droplets it dies when
exposed directly to dry air. We've all heard the adage "your protective mask is to protect other
people, not you." Well, it's just not so and this myth is having a detrimental effect. Based on this
idea, people mostly wear the cheap blue masks. But the fact is, you can substantially increase
your own personal protection by upgrading to an N95 or KN95 mask. Those actually do protect the
wearer, not just other people from the wearer. The "95" in those names means that the mask
filters out 95 percent of aerosols. Similarly, at their best, vaccines offer 95 percent
protection. Stacking a good mask with vaccination would thus logically compound your resistance
from 1/20th chance of infection on each exposure to 1 in 400. I chose to purchase a box of 3M
brand N95s from Home Depot. Sure, it was invented to protect from paint spray, but the next step
up from such a mask is a medical grade respirator. A real N95 actually filters out 98 percent of
aerosols, while the Chinese knockoff KN95s are actually no better then 95 percent effective.
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My source for this is an aerosol scientist whose line of work is exactly this sort of thing, Aaron
Collins. He has done a series of YouTube videos reviewing every mask available and sharing the
results of tests he has done on them using his equipment. His channel is
here: https://www.youtube.com/channel/UC3fF_rzkmZD0ufN685YE7lg

From the Historian’s Files
Sarah O’Connell
Memories
We recently got to meet some new visitors to All Souls, Kathy Ashland and her husband. Kathy
works at The Zoo, which is celebrating its 100th year in 2021. I wanted to make sure she was
aware of the contributions that Winnie Dushkind made, so I sent her several articles I had. I got
this nice email back from Kathy:
"I have had a chance to read your file in its entirety and now wish I had known Winnie. I have
spoken to several of my coworkers and this information has sparked some really informative
conversations. I also have found a copy of a publication, "Preserving a Fragile Wilderness; The
Zoo in Historic Thompson Park" for which Winnie was a project contributor. She even contributed
photos to the book which relays through text and photos, the history of the Zoo from 1921 to 2002including the positive and negative aspects through the years. I am glad I am coming to work here
during a time when the zoo is on the upswing. Our Master Plan, on the website, promises some
very exciting expansions and improvements and I look forward to being part of that future. I am so
glad you made me aware of a fellow UU's part in improving local animal welfare. Winnie and I
would have been good friends I think!"

Recent History of the Church Office
Office Update: we had Laurie Pretory (later
Castor) doing a great job in the office for
several years as a sort of receptionist,
administrator, and bookkeeper. She did a
great job for barely more than minimum wage,
and expanded the job to find more to do to
keep busy when she got bored. That's why
the board revised her job title from
"Bookkeeper" to office secretary" to "Office
Administrator." But Laurie left us at the end
of 2017 and we had a series of three different
people hired to do that job over a period of
about 2 1/2 years. Each of them only stayed
a few months, for various reasons. During
gaps between the leaving of one "Office

Administrator" and the hiring of another,
somebody had to fill in and answer the
phones. Reverend LaMothe left in June of
2018 and Carmen took over the "Weekly
Post" briefly then Robert (the Secretary
anyway, right?) started doing it and hasn't
stopped. In fact, Robert started doing most of
the little tasks on the checklist Laurie had
provided. When Pat came on, as a temp
rather than a direct church employee, she
knew how to enter data into quick books and
little else, so Robert tried to teach her the rest
of the tasks, which she was still learning when
she left. Robert again staffed the office
alone, doing the non-financial tasks and
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Eleanor took over the bookkeeping. We hired
Glenda Frost to do the office work. She was
able to learn the job moderately well, but left
during the initial COVID shutdown. Each
time, Laurie came back and graciously
worked with the new employee to teach the
ropes, but somehow the books got more and
more muddled over time (partly because our
system was kind of idiosyncratic). We hired
Angelo Guarino to do nothing but our
books. He's a professional who does nothing
else, and works for multiple churches in this
capacity. But he doesn't do the other office
tasks and he costs as much as we had been
budgeting for the "Office Administrator," so if
we were going to use him we would have to
expand the budget or have the non-financial
tasks be done by volunteers.

has volunteered to also help out in the office,
and ideally a third person would mean each
volunteer could work a different day.
Each day has some tasks the same, and
some things unique to that day. Every day
we process the mail and any documents that
have been placed in the inbox, and we check
the email and the phone
messages. Everything else is unique to the
day. The pattern is that on Monday (9 to 11)
Robert basically prepares for the new week
by changing things like the road sign and
website to reflect the upcoming service. He
composes a first draft of the Weekly Post and
sends it out to everyone who has an item in
it. Also, attendance and visitor information is
processed. On Wednesday, (11 to 1) Robert
and Frances work together to finalize the
Weekly Post and then send it out. The
google and door calendars are supposed to
be reconciled and updated on Wednesday as
well, and the plants watered. Friday (1 to 3)
is mostly about preparing for the upcoming
service by producing the Order of Service.

During the shutdown, we didn't really need
somebody sitting in the office, and mail was
being forwarded to Eleanor, but Robert (now
the President ) anticipated the time when we
would open back up and proposed to staff the
office with volunteers. What we had been
doing was paying someone minimum wage to
do the books, then asking them to sit in the
office as a receptionist so they would get
enough hours to justify what we wanted to
pay them to do the books. Other than the
book keeping, the office tasks can be
performed by anyone trustworthy, computer
literate, and knowledgeable about the church.
Robert wrote a 70 page procedure manual,
and got the Executive Committee approved
by the Board as the approving authority for
revisions to that manual and thus to the
procedures to be used by the office. He also
set new hours and started keeping them and
trying out the procedures. As the shutdown
evolved, those procedures have actually
started being practiced, and have evolved as
a result, but the same hours have been kept
consistently. Do people bang down the doors
and does the phone ring off the hook? No,
but there are things that need to be done
regularly, we do need to have a presence so
the church can be contacted, and putting
those together makes sense. Frances Mercer

The main thing the reception office does,
outside its routine busywork detailed above,
is route contacts to the appropriate party. If
we get a call, email, note, letter, or in person
contact we either deal with the issue as called
for by procedure, or we make a judgment call
and put the matter in the right hands. An
example might be a request to use the
building. If someone contacts us wanting to
use the building for an event we apply the
policies and procedures by providing the
Building Use Request Form. Once we get it
back, we ensure it is properly completed, and
then based on what it says we seek needed
approvals, and ask for payment or proof of
insurance depending on the details of the
building use. Once the approving authority
signs the request form, and everything
necessary has been submitted, we let the
building user know. For a church member, no
fee is required, and a member of the
executive committee can sign to approve. If a
non-church member wants to use the building
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a fee is required, and if they want the fee
waived the Board has to approve it. If alcohol
will be served, insurance is required If the
party doesn't have a key, arrangements have
to be made to let them in.

There have been suggestions that we change
the office hours, but there's a great value to
consistency. For a while the "office hours"
were changing nearly every week. The
current hours give anyone who wants to
contact us a variety of times of day to do so,
or days of the week, without having to keep
the office open for all of those hours on all of
those days. It's an easily remembered
pattern: always two hours, earlier in the day
on days earlier in the week, and it covers the
entire span from 9 to 3 without overlap.
-Robert South

Not all the people using the building before
the arrival of covid have come back, but some
have. One AA group is back, and one Tai Chi
group is back. We've lost the Q Center, and
while Northern Blend hasn't formally left us
they are practicing elsewhere right now
because we don't allow loud unmasked
singing in close ranks, regardless of
vaccination status. There have been several
uses of the building for one time events, but
all have requested and received waivers.

Around the Church
Christmas 2021

Kelly Sackheim treats the congregation
to a viola solo on Christmas Eve.
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Regifting Event
The following is the notice sent out about the event. It happened on a day after an ice storm which
probably affected the attendance.
Reminder:
Today there is no worship service. We just did a nice one Friday evening.
However, there will be a gathering at the church at 10:30 to engage in some regifting.
Sarah has defined these rules for the process:

1. Once we have the number of gifts brought (wrapped), we write out slips of paper
with that number of them (1,2,3, etc) and put the slips in a hat or bowl.
2. People that brought a gift select a slip of paper from the container
3. Whoever gets #1 selects a gift and opens it.
4. Then #2 - they can choose to steal #1's gift or select one of the wrapped gifts.
5. #3 can steal either of the opened gifts or select a new one.
6. Etc. So - it's really fun to be the highest number because you can steal from
everybody else.
7. Whoever ends up being stolen from last so doesn't have a gift, gets the remaining
wrapped gift and can't steal from anyone else.
Correction on step 4: that should say "wrapped gifts"

The Few, The Proud, the Secret Santas
Robert South, Kelly Sackheim, Penny Woodard, Sarah O'Connell and the Allens met at the church
the day after Christmas and exchanged gifts by drawing numbers from a hat. There were more
gifts than participants, so there was more than one round. When your number came up, you
could either take a new unopened gift from the table or steal a known, opened gift from someone
else. The most coveted item was a scarf, which was the first gift picked, when Kelly drew number
1. Kelly immediately put it on, but later Penny stole it from her, and Sarah stole it in turn. Other
popular gifts included a couple of fine Christmas themed decorative lamps, or we think that's what
they were.
--Robert South
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Dec. Red Cross Blood Drive
Donors Scheduled (Prior to drive day): 27
Donors Registered (Day of drive): 26
First Time Donors: 2
# of Deferrals: 6
Whole Blood Units Collected: 19
Power Red Cell Units Collected: 3
Your Blood Drive Goal: 22
Total Blood Units Collected: 22 - Congrats on meeting 100% of the goal!
Total Potential Lives Saved: 66

Looking Ahead to Black History Month
Critical Race Theory played a prominent part in the last election cycle.
However, if you are like me, you don’t fully understand what it is. We can all point to
parts of it, but as Rev. Flag pointed out to me, it’s way more than “parts.”
To get us started on how we think about race, please read A Lesson Before
Dying, by Ernest Gaines. In February, before the service, we’ll explore the book, and
maybe get a fuller picture of Critical Race Theory.
iHarriet McMillan
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Building and Grounds
Generally, B&G is looking through the remaining things that were
not put back to where they were prior to the flood.
Snowplowing has commenced.
Parts of the building are under evaluation for future maintenance or
replacement.
The full-length mirror from the Lamothe Lounge was remounted in
the hall by the coat closet.
The metal roof has vents on the top where rain from the last couple
of storms forced water in and under the roof. A few of the of the
ceiling tile have become wet; a couple will need replacement. The
contractor has been notified and inspected this issue. Repair to
come.
The 90-day evaluation of the new custodian will be scheduled next
month.
The screws stripped out of the mount to the front door automatic door opener. Till and Robert are
working on the permanent repair. See attached photo.
-Rebecca Carr

Every Month at All Souls
CUUPS (Covenant of Unitarian Universalist Pagans)
Currently CUUPS is not meeting regularly because of Covid. When Covid cools down CUUPS will
resume regular meetings.

And Every Week at All Souls
The basket for your donations to the Urban Mission Food Pantry are always available for
your donations. Also, Joanne Harter collects the orange bags in which our newspapers are
delivered. She then delivers them to the SPCA to be used to keep the grounds clean.
We serve fair trade coffee during our pot luck coffee hours.
As always, Joanne Harter, our CDO (Chief Decorating Officer) appreciates help with the
altar decorations.

Generosity Project
Every year we choose two organizations to share half of our uncommitted plate collections.
It works as follows: the collector tracks the uncommitted funds, and the congregation selects the
organizations. At the end of the church year, we divide the uncommitted funds in half, retain one
half, divide the remainder in half and send those monies to the chosen organizations. This year
we chose the Victim’s Assistance Center and Planned Parenthood. Each organization receives 1/4
of the uncommitted funds for the year.
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Unitarian Universalist Association
A Message from Susan Frederick-Gray, UUUA President
As we enter this season of holidays and holy days, we have an opportunity to draw our attention to
what sustains us, to draw our attention to the sources of love and care and gratitude in our lives.
To see the entire homily, go to https://www.youtube.com/watch?v=r8mxywToosQ

All Souls UU Church Board of Trustees

Staff

President: Heather Winn
Vice President: Robert South
Roberts.asuuc@gmail.com
Secretary: Pat Sutherland
Treasurer: Eleanor Allen
eleanora.asuuc@gmail.com
Trustee: Rebecca Carr
rebeccac.asuuc@gmail.com
Trustee: Shannon Starkweather-Burke
Trustee: Catherine Burns
catherineb.asuuc@gmail.com
Trustee: Joanne Harter

Office Administrator: Volunteers
Custodian: John Crupi
Music: Toni Zygadlo
Childcare:Kim Davis
Religious Education: Frances Mercer

.

Board meetings are held the third
Thursday at 9:30 AM via Zoom.
Contact the office for the link.
Meetings are open to all members
of the congregation.

Newsletter Editor, Harriet McMillan, harrietm@allsoulsuu.org
Office Hours: M 9-11, W 11-1, F. 1-3
Phone (315) 788-2742
E-mail: allsoulsuuchurch@gmail
Website: http://www.allsoulsuu.org
PLEASE SUBMIT ITEMS FOR THE NEXT NEWSLETTER NO LATER THAN THE 15TH OF THE MONTH.
ITEMS ARE APPRECIATED AS EARLY AS POSSIBLE.
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I was doing the
Beloved
Conversation
course and one of
the lessons were
about learning to
listen and let
others lead. It was
about white folks
with black
folks, supporting
black voices in
solidarity, it was
about us listening
to the needs of the
others instead of
assuming we
know what is
needed. There is a
lot of work to be
done.
-Catherine Burns
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We affirm and promote the inherent
worth and dignity of every person.

Our Principles
Unitarian Universalist congregations affirm and promote:
• The inherent worth and dignity of every person;
• Justice, equity and compassion in human relations;
• Acceptance of one another and encouragement to spiritual growth in our congregations;
• A free and responsible search for truth and meaning;
• The right of conscience and the use of the democratic process within our congregations
and in society at large;
• The goal of world community with peace, liberty, and justice for all;
• Respect for the interdependent web of all existence of which we are a part.
• Respect for the interdependent web of all existence of which we are a part.
Our Mission
• The mission of All Souls Unitarian Universalist Church is to create an environment in which
personal and spiritual growth is encouraged; and where each of us is free to explore our
individual beliefs and search for meaning.
• We strive to be a warm, supportive, nurturing and inclusive religious community where all
people are respected and honored because of their uniqueness.
• We promote acceptance, diversity and social justice through our dealings with each other and
our actions in the local and global community.

Visitors are welcome! If, as a visitor to our church community, you find yourself in agreement
with Our Principles, please consider joining our church community. Just sign our membership
book in the presence of two board members.
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